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About us
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COSARAF stands for ‘Children of Sheikh Abdul Rashid and
Fahmida’, in honour of the parents of the founders who gave
the inspiration to establish this charitable foundation.

Haroon and Farouq Sheikh, the founders of the COSARAF Foundation, are two of the UK's leading
entrepreneurs, philanthropists and community figureheads. Their business interests encompass healthcare,
private equity, property investment and development. Best known as co-founders of CareTech Holdings PLC,
a respected national provider of specialist services to adults and children with learning, physical disabilities
or mental health problems. Haroon is the CEO and Farouq the Executive Chairman of CareTech Holdings
PLC, overseeing an enviable growth of the company over a quarter of a century. Their most recent business
enterprise is as Directors of a burgeoning property and equity investment group, Sheikh Holdings Group
(Investments) Limited, which incorporates successful property development and serviced office divisions.

Alongside a formidably strong work ethic, Haroon and Farouq have always placed great store in supporting
those less fortunate in society. This commitment led, in 2007, to the establishment of the COSARAF
Charitable Foundation to benefit communities and individuals in the UK and abroad.
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Chair of Trustees’ Statement

Looking back on a year which ended with the onset of the global
Coronavirus pandemic, in which so many communities have suffered
devastating loss, provides a very different perspective on the work of our
charity.

The Foundation's focus on three key objectives - promoting strong and
cohesive communities, enabling young people to realise their potential,
empowering women and girls — remains as valid today as ever. Indeed,
the impact of the Coronavirus has been felt particularly acutely on those
on whom the Foundation has targeted its support. Around the world,

the health risks and the economic impacts of COVID-19 have fallen
disproportionately significantly on the poorest communities. Young
people have had their education severely disrupted and the employment
opportunities savaged by the global pandemic. And, sadly, in very many communities it is women and girls
who have borne the brunt of the impacts of Coronavirus.

Haroon Sheikh, Chair of Trustee’s

My colleague trustees and | have felt honoured to be in a position to be able to respond to these new
challenges. We have also felt a heavy responsibility to ensure that we were able to support our partners
and the communities they serve at this time of crisis. As this report sets out, we recognised quickly that we
needed to provide additional emergency support to those communities most in need and there are some
excellent examples of the impact of those investments. The Foundation also recognised the impact of
the pandemic on our charitable partners and was quick to sign up to the London Funders’ commitments
to charities affected by COVID-19, including revised project timelines, bringing forward of payments and
additional funding to enable partners to move to new modes of delivery.

Notwithstanding the importance of our response to the Coronavirus pandemic, | am proud of the
achievements of the Foundation and its partners in respect of our long-standing priorities. The report sets
out some fantastic examples of the achievements of our partner charities, such as the Fahmida Begum
Foundation, The Noor Project, The Prince’s Trust, the East Africa Character Development Trust and the
British Asian Trust. The report also covers new partnerships in to which we have entered, particularly
those focussed on our Women and Girls priority such as the African Gifted Academy, Home Start and
Approachable Parenting.

The commitment to our long-standing partners and the investment in new projects demonstrates the
ambitions of the trustees to ensure that the Foundation delivers life-changing impact across all of its
priorities. As ever, this work is only possible thanks to the dedication and commitment of our trustees and
to the staff team to whom | am most grateful. Together, we seek to leave a sustainable legacy of positive
change in those communities in which we work. Whilst we know the challenges remain as great as ever, | am
confident that the Foundation is making an increasingly-important contribution to some of the most critical
issues facing our communities.

Haroon Sheikh
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The following is a summary of the Foundation’s purposes as set out in full in its governing document and as
available on the Charity Commission register at https://www.gov.uk/find-charity-information.

Education/training Children / young Make grants
The advancement of health or people to individuals
saving of lives Elderly / old people Make
Overseas aid/famine relief People with grants to.
S organisations
disabilities

Religious activities
The general public/
mankind

The trustees have determined that the Foundation'’s work by which to deliver public benefit in relation to its
Objects should be focused on the following three key objectives:

Supporting projects that promote equality and integration within society.

Supporting individuals/organisations that encourage religious tolerance and freedom to practice
religious beliefs.

Supporting those that cannot afford an education and encouraging entrepreneurship amongst young
people from disadvantaged backgrounds.

Supporting young people to develop their skills and take advantage of opportunities that would not be
available to them otherwise due to their backgrounds.

Supporting orphans and those growing up without parental support.

Supporting women and girls through skills development
Supporting women and girls facing abuse, discrimination and disadvantage
Supporting widows and the bereaved in hardship

The trustees recognise that these objectives will often require the provision of health, education, basic needs
and other related provision to those without access to such.

The trustees have further confirmed that the Foundation's support should be devoted to supporting those
in need in the UK and in developing countries overseas, particularly Africa (especially East Africa) and South
East Asia.

Supporting projects that promote equality and integration within society.

Supporting individuals/organisations that encourage religious tolerance and freedom to practice
religious beliefs.
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Supporting those that cannot afford an education and encouraging entrepreneurship amongst young
people from disadvantaged backgrounds.

Supporting young people to develop their skills and take advantage of opportunities that would not be
available to them otherwise due to their backgrounds.

Supporting orphans and those growing up without parental support.

The trustees recognise that these objectives will often require the provision of health, education, basic needs
and other related provision to those without access to such.

The trustees have further confirmed that the Foundation's support should be devoted to supporting those
in need in the UK and in developing countries overseas, particularly Africa (especially East Africa) and South
East Asia.

The Foundation delivers its key objectives through the following grant-making vehicles:

Major Grants - In considering the Foundation’s operational model, the trustees acknowledge the value
of working with trusted third parties to deliver projects in line with its priorities to maximise the impact of
its support and where other organisations have greater expertise.

Hardship Grants - The Foundation administers a small grants and donations programme to support
individuals in need.

Small Grants - The trustees will, from time to time, choose to make small grants — normally one-off - to
trusted third parties by which to further the Foundation’s Objects.

Ramadan Projects - In line with the Islamic values of the Foundation’s trustees, a separate funding pot
has been established for distribution to projects during the holy month of Ramadan

The Foundation’s Grant-Making Policy sets out the approach and procedures by which trustees will assess
all applications for grants, which are received via an open online application process. The most significant
of the Foundation’s grants (in terms of both spend and complexity) are its Major Grants. The Grant-Making
Policy establishes that when the Foundation considers supporting a third party through its Major Grants
programme, the following criteria should be met:

distinctive and innovative projects where the Foundation is driving long-term change to deliver one or
more of the Foundation'’s strategic objectives;

developing sustainable change or business models;
leveraging wider support; and,

clear recognition for the Foundation'’s role in order to support its wider strategic priorities and vision.
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Hardship grants are available for UK residents only and are available to individuals who can demonstrate
that they are suffering clear financial hardship or do not have the financial means for essential expenditure.
Trustees prioritise:

o families over individuals;
°  the most financially excluded people; and,
* jtems that will make the most difference

The Foundation administers both Zakat and non-Zakat funds, in line with the trustees’ Grant-Making Policy
and Zakat Distribution Policy. Zakat funds are those donations made in line with Islamic obligations for
charitable giving.

How we measure success

With the support of Bean Research, the Foundation established its Theory of Change last year and
accompanying Impact Assessment Framework. A Theory of Change is a powerful tool, particularly for
social impact organisations, to describe the need an organisation is trying to address, the changes it wants
to realise and the activities which it will deliver to create these changes. A good Theory of Change can
provide a clear and succinct encapsulation of the purpose of the organisation and how every aspect of its
work contributes to delivering its vision. Crucially, a Theory of Change should underpin a robust impact
assessment methodology.

Our Theory of Change is set out in the schematic below which seeks to articulate the value that the
Foundation can provide in supporting “A world where all people have the opportunity to thrive.”

Our Theory of Change

COSARAF's vision is a world where all people have the opportunityto thrive.
The Foundation creates opportunitiesfor individualsand communities to do extraordinary things by:

Promoting strong and Enabling young people to Empowering women and
cohesive communities realise potential girls

Major Partnerships Direct Delivery Hardship Ramadan

CHARITABLE FOUNDATION

Maintain efficiency & Family members Beneficiaries Facilitators
effectiveness involved engaged engaged

End Beneficiaries

Relief/fengagement
Attitudinal change: self-belief/
confidence/ character
Behavioural change: Test
scores/ new skills Wider ripple effects
Sustained change: EeT/

business established

Facilitators
Coaches, Teachers, Mentors

Wider Society

Organisational outcomes
* Trained/Supported Changed approachesin

» Skills developed centres/communities

Opportunity to thrive

csaraf
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Sitting below the Theory of Change is the Foundation’s new Impact Assessment Methodology which
provides a common set of indicators by which we assess the impact of the Foundation’s work. This includes
a sub-set of common indicators which are used to assess the impact of the work we are funding through
our Major Partnerships grants. The diagram below depicts the approach the Foundation takes to measuring
impact and the basket of measures we use to judge the extent to which we are meeting our objectives.

CHARITABLE FOUNDATION

Impact Assessment Framework cCsaraf

-

Efficiency Direct delivery & Hardship &
Major Partnerships Ramadan Funds

* ROI

MECHANISMS * %spend of available budget i * End beneficiaries

* Facilitators supported i
* % spend of charitable spend * Facilitators supported
* Qutcomes as a result (see below)
* Number & spread of locations ) .
* Wider ripple effects
* Family members engaged

End beneficiaries Facilitators Wider Society
'a et ™
REACH & | * Direct numbers .supported . * Numbers trained/supported * Locations/ communities supported
BREAGHT : | L o o RO * Indirect beneficiary reach * Major partnerships supported
* Numbers receiving transformational % e GlsEalEalanEs
support
OUTCOMES s s 2
* Substantive: Increased confidence (e.g. (r Y /’. Substantive : Changed approaches in B
Warwick, Edinburgh} & character traits * Substantive: Skills developed organisations, centres & communities
DEPTH * Substantive: New skills & test scores + Transformative: Changed approaches * Transformative: Ripple effects in regional
* Transformative: Into employment/ training policy or approach
& changed behaviours (e.g. accessed

support) \\ J \ 7

Opportunity to thrive

The Foundation published its first Impact Report based on the new Theory of Change in May 2020 (see
https://www.cosaraf.org/first-impact-report/) and this year's Impact Report will be published in early-2021

Charity Commission guidance on public benefit

The Trustees have complied with their duty pursuant to Section 4 of the Charities Act 2011 to have due
regard to guidance published by the Charity Commission regarding Public Benefit, a copy of which is
provided to all trustees on appointment and on an annual basis thereafter.
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Main achievements

Achievements and Performance

: : Since its establishment in 2007, the Foundation has invested in a powerful set of programmes, in the UK
This Year in Context

and overseas, through which to deliver the Foundation’s charitable purpose. These programmes range

This report covers the period up to the start of April from market-leading charities such as The Prince’s Trust in the UK, to small local organisations such as the
2020, a point in time when the UK had just entered impressive work of the Shamakha Foundation in Kenya. The Foundation has also invested in a number of

the first national COVID-19 lockdown. Like many other innovative new organisations and programmes in which the trustees could see significant potential. This is
countries, including many in which the Foundation’s particularly true of the Fahmida Begum Foundation in Pakistan, a project with significant connections to the
partners operate, the full implications of the pandemic trustees who helped establish the organisation as a tribute to the late mother of the founding trustees.

were only just starting to be appreciated. The last two years has seen significant growth in the Foundation'’s investments, driven by a clear set of

Even at this time, however, it was clear that the objectives and an ambitious new strategic framework. This is supported by a powerful Theory of Change and
pandemic would disproportionately impact upon the new impact assessment framework.

most deprived communities across the world, including
many of those at the heart of the Foundation’s work. The
Foundation moved swiftly to support its partners and
the communities they serve through what we could see Major Grants

Increasingly, the Foundation is looking to focus its efforts on key flagship programmes to maximise its impact
and to ensure close and effective engagement with its partners.

was going to be a hugely challenging period. The Foundation continues to support projects which will deliver long-term impact in the three focus areas
of the Foundation’s work. This portfolio includes programmes with which the Foundation has built long-
standing relationships as well as a range of exciting new initiatives.

The Noor Project

A key first step by which to support the trustees’
commitments to the Foundation’s charitable partners was to sign up to the commitments to our grant

beneficiaries set out by London Funders (see http://covid19funders.org.uk/). Key new projects on which the trustees have provided support over this reporting year include:

Trustegs recognised that core to our apprqach .had tg be to ensure as best we could ‘Fhat our existing Promoting strong and cohesive communities

portfolio of partners were supported to maintain their operations, to re-configure their delivery methods to

adapt to the new operating environment or to use their expertise to deliver new programmes to support Contribution towards the establishment of a Centre for Islamic Higher Education in North London.
CEITUAITIES S S5 g) e 12 Pemelemic The donation supports the provision of Islamic Higher education for youngsters who leave schools and
Our objectives for this year Madrasas to progress in Islamic Higher Education. The Centre will be developed by the Sri Lankan Muslim

L : : : Cultural Centre (UK) which has a successful mosque in Harrow and who have experience of delivering Islamic

Trustees agreed a set of key objectives for this reporting year, the most notable of which were as follows: : o :
education within the local community.

e To effectively manage the demand for new Partnerships, ensuring that the Foundation has a pipeline of

: : o The objectives of the project are:
powerful and innovative opportunities. J Pres

* To build a unique Islamic educational model to raise a generation of God conscious inspiring individuals
who will be fully capable and driven to serve humanity and affect positive change in the world around
them.

® To conduct the first annual review of the three grant-making schemes as part of a process of continuous
improvement.

¢ To develop an Impact Assessment Framework methodology by which to assess the Foundation’s work

o e To make traditional Islamic learning easily accessible for anyone who seeks a deeper understanding of
across the full range of its investments.

Islam regardless of age.

e To finalise new local partnership agreements for support of the Fahmida Begum Foundation’s
development, building on collaboration between the Foundation and Indus Hospital and the Dawood
Public School.

* To empower the local community through an amazing learning experience so that they lead more
fulfilling lives in the Dunya, and are better prepared for the Aakhirah.

: : : : : : : : : * To engage with extended communities and to bridge the gaps for coexistence
e To continue to invest in greater use of our social media channels, in particular working more with grant

beneficiaries to multiply our social media penetration e To make a meaningful contribution to Islamic science.

e To complete the review the current Trust Deed and the manner of the Foundation’s incorporation Courses will be delivered in a variety of faculties teaching Arabic, Figh, Seerah and Islamic History resulting
objectives.

in students achieving an Alimiyyah degree.

10 11

* To complete the first annual review of all policies and procedures over the course of this year.

As set out in this Report, trustees are pleased with the progress that has been made against these
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Providing a range of assistance and support to refugees and asylum seekers across the county of Developing and supporting women in Birmingham
Hertfordshire. | Approachable Parenting is an organisation established in response
The Foundation is supporting local charity Herts Welcomes Refugees, i L%E:Z;Ei:ssjf tl’ﬁtlz?:]\glzofc;r:i:\ai:;:isslna?;;:::gtjr:é;hr:e
contributing to a Volunteer Coordinator who develops and supports a I ai:]l: Y - 3eve|op T st)ills of MF;S“SEH Womén
Language Support Volunteer Network to cover 1:1 or group support lunt J (called ‘Sparklers') t ble them t i id
for Syrian and other refugees in Hertfordshire. The work complements K VOIS tea 160 SPaIKISTs Tio enabie Mem o provigsaivias
that provided by local councils and the Refugee Council’s Hertfordshire ; ; range O.f qgallty support to (mainly Muslim) women fa.cmg sbuse,
Resettlernent Project. _ ; i o ) \ discrimination and d|sadvar?tage. Sparklers support d|s§dvantaged
Herts Welcomes Refugees R . 2 women through 1:1 mentoring/peer support, handholding/
Empowering Women and Girls AGM 9th April 2019 Around the World in 80 Teas, reffarrals to professionals an.d group ac’F|V|t!es_ to kvjoostvthelr WEIE
marking International Women'’s Day being and help reduce the impact of discrimination, disadvantage
Trustees prioritised initiatives that would increase the number of grantees under our Empowering Women & on 8th March 2020, Approachable and abuse on them.
Girls Strategic Objective this year, making three new grants in this area: Parenting

Providing support for women and girls to engage with STEM education
in Ghana

The Foundation supported two students to study towards their A Levels at ' »
the African Science Academy run by the African Gifted Foundation. African ’
Science Academy focuses on STEM education for brilliant academically :
gifted young women from disadvantaged backgrounds from across Africa. SN LE 2
They provide them with a world-class, one-year STEM programme of Maths, - i
Further Maths, Physics and Computer Science. Following this intensive Sl
year of study the Academy supports these young women in to leading 2 Ay
Universities across the world. = )

N

S

African Gifted Foundation,
Ghana 2019

A parent-led, peer-to-peer support group which aims to empower and
enable Muslim women from diverse cultural backgrounds.

Supporting local, Muslim mums in Croydon through Home-Start Croydon’s Mum'’s Space programme. Mum'’s
Space primarily focusses on providing a safe, confidential, social environment to facilitate open, honest
conversations: promoting personal growth, sharing knowledge and experience and encouraging inclusivity

and integration with the wider community. Enabling Young People to Realise Their Potential
Home-Start Croydon has seen that the Muslim mums they are working with
had become isolated and not accessing the services they are entitled to. In

SR,

Getting the voices of young people heard, Youth Lead

New grant to award-winning youth charity to boost youth employability

particular there are common difficulties with loneliness, stress, not having Youth Leads is Greater Manchester's leading youth-led charity for 12-22 year olds. Youth Leads gives young
3 any reason to leave the home and feeling excluded from, or misunderstood people the opportunity to volunteer and make a difference. The charity helps young people to advance in
by, their communities. life through skills development, the building of capacities and capabilities to enable them to participate in

society as mature and responsible individuals, advancing education and relieving unemployment.

y The Mum’s Space programme aims to achieve the following end goals:

New grant to award-winning youth charity to boost youth employability:
e Reducing loneliness and isolation through social engagement with . =Y y y ey y

neighbours and the wider community. Mum’s Space is first and
foremost a social, friendship group; offering participants a welcoming
environment in which to meet new people and make new friends. e Flagship programmes overseas in Pakistan and Kenya including Fahmida Begum Foundation, The Noor
Project, Shamakha and the East Africa Character Development Trust.

e Our UK flagship University Scholarships programme, introducing an additional scholarship at City
University for an MA in Journalism with internships at The Sun and The Mirror newspapers.

e Providing structured problem solving techniques; everybody could do

with a little help with family life and they provide the framework and ®  Multi-year partnerships with The Prince’s Trust, Age UK, Patchwork Foundation and Contact Hostel
individual sessions to help Muslim mums.

Supporting local mums at
Mum'’s Space, Home-Start
Croydon e Provide guest speakers and practical workshops on a variety of topics

to educate and inform %
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Distribution of Ramadan food parcels by the Distribution of Ramadan food parcels by the
Fahmida Begum Foundation Shamakha Foundation

Hardship Fund

Even before the onset of the COVID-19 pandemic, the Foundation noted that demand for support through
its Hardship Fund had increased significantly. This year, the Foundation has supported grant applications to a
total amount of £83,836, processing over 168 applications.

The majority of the Fund's applicants had multiple and complex needs (i.e. homelessness, victim of domestic
abuse and someone with caring responsibilities). The majority of grants were made on rent arrears, wider
debt and food/basic needs.

The impact of these relatively small awards to the beneficiaries is significant as indicated by the following
comments from beneficiaries::

e  “Thank you so much. There aren’t too many people in the world that would help me and the kids”

e “A huge thanks again for the very generous grant that was provided on this occasion. Allowing X to
return to her studies and obtain her teaching qualification has meant so much to the family, and will
greatly improve her career prospects and ability to provide a stable future for the children”.

“X wanted me to convey his gratitude because this grant has given his family a route towards a normal
Ramadan Projects

In line with the Islamic values of the Foundation’s trustees, a separate funding pot has been established for
distribution to projects during the holy month of Ramadan. Throughout Ramadan 2019, the Foundation
supported multiple charities both in the UK and Internationally.

Feeding programmes:
e The Fahmida Begum Foundation in Pakistan distributed 700 food parcels to those in need in the local
community.

e The Shamaka Foundation in Kenya providing much-needed food to women and children in need on a
daily basis, with some 470,000 plates of food served.

e Bangladesh feeding stations, with the support of Being Humanitarian providing daily meals for the
poorest communities in Bangladesh, with over 700 families served food throughout Ramadan.

® In Zimbabwe the Hatcliffe Extension Charitable Trust in Harare distributed 280 food parcels to needy
families. Given the harsh economic environment currently in Zimbabwe, this was particularly important to
trustees.

® Orphans in Need distributed 10,000 food parcels in Kashmir, India, successfully obtaining special
permissions to deliver Ramadan food parcels for Iftar and Suhoor to the most vulnerable, poor and
needy widows and orphaned children who live along the line of control on the India and Pakistan border.

Also in India, the Join Hands Trust distributed 160 Ramadan food packs to rural Muslim families from the
Thiruppalai and Panaikulam villages in Tamilnadu.

Other giving included:

e Hertfordshire Community Foundation’s Children’s Fund providing grants of up to £300 for families in
crisis. The COSARAF Foundation’s Ramadan donation has enabled this fund to remain open providing
vital funding for local communities.

® The distribution of Palestinian dates is a key part of Ramadan giving for the COSARAF Foundation.
This year, the Foundation distributed dates to local mosques and community centres as well as to our
partners. We were particularly pleased to send dates to Syrian families who have been resettled in our
community in Hertfordshire.

e COSARAF Foundation made a donation to the UK Ramadan Appeal by Read Foundation towards the
construction of a school in Bagh, Pakistan.

Additionally, a number of smaller grants were made to charities and individuals.
Impact Report

The first Impact Report, covering the financial year 2018/19, showed that 58,245 people benefitted from
COSARAF-funded projects. Of these,

New grant to award-winning youth charity to boost youth employability:

e 14,204 received immediate relief

e 17,890 experienced a positive change in behaviour

e For 855 individuals, we have solid evidence of transformed sustained outcomes having been delivered
e 472 facilitators were trained or supported, and are now able to support more people

Through the Foundation’s Ramadan Fund,12,640 food parcels were distributed in Pakistan, Kenya,
Zimbabwe, Bangladesh, Kashmir & India. In addition,

e Dates were distributed to Syrian refugees in Hertfordshire to break their fast

e A water station was built in Gaza, Palestine

® Support was provided to build a new school in Bagh, Pakistan

Beyond these numbers, the Foundation’s support delivered wider ripple effects’ including:

* Schools changed approaches in Kenya * Improved integration of refugees in Hertfordshire

® Inter-faith sports engagement for women in Birmingham

\
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Our commitment to Diversity Equity and Inclusion

The Foundation is fully committed to promoting Diversity, Equity and Inclusion across all aspects of its work:

e The Foundation recognises that people from different backgrounds bring fresh ideas and a different
approach which makes the way we work and learn more fun, more creative, more efficient and more
innovative, bringing benefits to the organisation.

The Foundation actively seeks to recognise, value and take account of individuals’ different
backgrounds, knowledge, skills and experience to create a more productive and effective organisation.

The Foundation seeks to ensure that all who work for and deal with us feel valued and welcome.

The Foundation strives to ensure that everyone has access to the same opportunities in their dealings
with the Foundation but recognizes that advantages and barriers exist for different individuals. The
Foundation recognises that individuals have unequal starting places and that we must make efforts to
correct and address such imbalance.

The Foundation has published its Diversity Equity and Inclusion Statement on its website https://www.
cosaraf.org/about-us/diversity-equity-and-inclusion-statement/). In line with the approach set out in this
Statement, we implemented a new monitoring information approach for all grant applications in 2019. With
the benefit of a full year of information, we will assess the success or otherwise of our approach. Trustees will
consider the results of this review in the new financial year and consider the need for further action.

Our fundraising and investment performance

The Foundation remains indebted to the generosity of the Sheikh family for choosing to use the Foundation
as their preferred vehicle by which to support their philanthropic endeavours. The Foundation is also grateful
for the very generous support of Grosvenor UK for both its direct financial support of our work and its wider
in kind support.

During the year, trustees have continued to consider the means by which the Foundation might develop a
long-term financial asset to enhance the Foundation’s long-term sustainability. Whilst trustees remain keen to
develop such an asset in the medium- to long-term, they have chosen to use the Foundation's assets at this
time to support charitable endeavours through the use of social loans to charities to support projects in line
with the Foundation’s Objects.

Legal status

The COSARAF Charitable Foundation was established as an unincorporated body, registered with the
Charity Commission, by Deed of Trust dated 31st January 2007. The Foundation was incorporated as a body
corporate on 27th April 2016 by the Charity Commission of England and Wales under the power given in s251
of the Charities Act 2011.
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Plans for Future Periods

Trustees remain confident that the strategic aims established in the Foundation’s Strategic Plan 2018-2023
still hold good. These three strategic aims are:

*  To deliver a powerful focused portfolio of projects, delivering significant and sustainable impact in line
with its strategic priorities.

* To ensure the Foundation is well-resourced, with a strong staff team supporting a highly effective and
engaged Board of trustees and wider family members.

* To develop a Foundation that is respected as providing a positive and powerful example, in partnership
with other similar foundations, of the contribution of British Muslims to wider society.

Plans for the future
For the year ahead, trustees have identified the following key new objectives:

*  To continue to effectively manage the demand for new Partnerships, ensuring that the Foundation has a
pipeline of powerful and innovative opportunities

*  To continue roll-out of the new Impact Assessment Framework across all major programmes

*  To complete the second annual review of the three grant-making schemes as part of a process of
continuous improvement, using the new Impact Assessment Framework

*  To move towards a greater focus through the development of a smaller number of ‘flagship’
programmes to maximise the Foundation’s impact, including creating an additional flagship programme
for the UK, complementing the Sheikh Family Scholarships and the Hardship Fund

*  To finalise discussions around a deeper partnership with For the Needy & Hungry Foundation, including
co-branding of the current ‘Noor Project’ in Lahore.

*  To formalise partnership work with additional like-minded foundations, with a view to developing shared
strategies, research and collaborative funding arrangements.

*  To implement the new extended Scholarship Programme, including the new student hardship fund

In settling the above plans for the year ahead, trustees fully recognised that the COVID-19 pandemic was
likely to have a significant impact on the needs of its partners and the communities the Foundation seeks to
serve. This would require a flexible and agile approach, very possibly focussing on more immediate concerns
than some of the longer-term ambitions of the charity.

Financial Review

Our financial position

As set out below in the Accounts, the Foundation continues to enjoy a strong financial position. As a result,
the Foundation is well-placed financially to deliver its long-term objectives.

The Foundation has long-term donation agreements with the Sheikh family, whose members have opted
to use the Foundation as their primary vehicle for their charitable endeavours. In addition, the Foundation
benefits from long-term support from Grosvenor UK Ltd, both through direct donations and wider in kind
support. In this reporting year, this in-kind support has been valued at £85,423.
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At the current time, notwithstanding the very significant economic challenges triggered by the COVID-19
pandemic, the Foundation expects to be in the fortunate position of being able to rely on continued strong
income from its primary donors. The trustees are, however, aware that the repayment to the Foundation

of some of its social loan commitments made in previous years to charity partners may be impacted in the
year ahead. The trustees will monitor this position carefully throughout the year ahead, adopting a prudent
approach to any new commitments.

A formal budgeting process, scrutinised by the Trustees’ Audit & Risk Committee and approved by the

full board of trustees, is in place. The Foundation benefits from accounting support provided pro bono

by Grosvenor UK to manage the Foundation’s finances and monitor performance against budget. The
trustees have also approved a Financial Handling Manual that sets out all necessary financial systems for the
Foundation.

Trustees are provided with a monthly financial report as part of the CEQ'’s regular report and further scrutiny
is undertaken regularly by the Board of trustees.

The Foundation maintains free unrestricted reserves:

° to provide a level of working capital that protects the continuity of its core work;

° to provide a level of funding for unexpected opportunities; and,

°  to provide cover for risks such as unforeseen expenditure or unanticipated loss of income.

Trustees budgeted for a surplus of £620,386 for the full year ending 5th April 2020 to allow for unforeseen
expenditure. At the end of this Financial Year, the Foundation held £877,924 of free reserves.

The Foundation has no material pension liability.

The Foundation’s governing documents are its Deed of Trust of 31 January 2007

The Foundation was incorporated as body corporate on 27 April 2016 by the Charity Commission of England
and Wales under the power given in s251 of the Charities Act 2011.

Trustees are responsible for establishing the strategic direction of the Foundation and for all key decisions
as to its operations. These decisions are made by the full board of trustees as provided for in the Trustees'’
Terms of Reference in line with their overall duty “To provide direction and stewardship for the COSARAF
Charitable Foundation for the benefit of current and future beneficiaries”. The quorum for decision-making
at Board meetings for normal business is three members.
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The Board of Trustees has established a Hardship Fund Committee that has delegated authority, as set out
in its Terms of Reference, for:

° the operation of the Foundation’s Hardship Grants Fund,
* decisions in respect of applications for Small Grants up to a value of £5,000; and,
e first round consideration of applications to the Major Grants Fund.

The trustees have delegated day-to-day management and administration of the Foundation to the Chief
Executive Officer and their staff team. Specific delegated authority in respect of the award of grants and
other spending commitments are set out in the Foundation’s Financial Handling Manual.

A Management of Risks Policy is in place and the Board of Trustees provides detailed oversight of the
effective management of risk. The principal risks recognised over this period in the Foundation’s Risk
Register were:

* poor delivery of grant-funded programmes;

° unexpected delivery risks due to international factors i.e. transferring funds in to other countries,
different operating mechanisms; and,

° decline in income due to limited range of donors.

Monthly reports from the CEQO to trustees highlight the current top three risks, following internal review. The
full Risk Register is reviewed regularly by the full Board of trustees.

In selecting individuals for appointment as trustees, the trustees are required by virtue of the Deed of
Trust to have regard to the skills, knowledge and experience needed for the effective management of the
Foundation.

Terms of Reference for the Board of Trustees are in place as well as Role Descriptions for the Chair, Treasurer
and all trustees.

All new trustees receive a full induction programme, provided by the staff team, familiarising new trustees
with the work of the Foundation, the policies and procedures in place, introductions to key stakeholders. This
programme is also used to ascertain any training and development needs which feed in to a wider trustee
learning and development programme. This year, trustees benefitted in particular from a training session
delivered by the Muslim Charities Forum on governance issues and wider trends in the charitable sector.

The Foundation has a small team responsible for supporting the trustees on the management of its business.
Over this reporting period, the team comprised the following individuals, both of whom were seconded from
Grosvenor UK Ltd:

e Jonathan Freeman - Chief Executive Officer (interim); and,

°  Michelle O'Brien - Foundation Manager
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Reference and administrative details
Charity Details
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Statement of trustees’ responsibilities

The trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements
for each financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:

° select suitable accounting policies and then apply them consistently;
°  observe the methods and principles in the Charities SORP;

° make judgements and estimates that are reasonable and prudent;

° state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the financial statements
comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions
of the trust deed. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees’ report was approved by the Board of Trustees.

Mr H R Sheikh
Trustee

Dated: 21st January 2021
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We have audited the financial statements of The COSARAF Charitable Foundation (the ‘charity’) for the year
ended 5 April 2020, which comprise the statement of financial activities, the balance sheet, the statement

of cash flows and the notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:

give a true and fair view of the state of the charity’s affairs as at 5 April 2020 and of its incoming resources
and application of resources, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice and

have been prepared in accordance with the requirements of the Charities Act 2011.

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))

and applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

the trustees’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

the trustees has not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charity’s ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue

The trustees are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor’s report thereon. Our
opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact.

We have nothing to report in this regard.

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts
and Reports) Regulations 2008 require us to report to you if, in our opinion:

the information given in the financial statements is inconsistent in any material respect with the trustees’
report; or

sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records; or

we have not received all the information and explanations we require for our audit.

As explained more fully in the statement of trustees’ responsibilities, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to cease operations, or have no realistic
alternative but to do so.

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance
with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.
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Other matter

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" (as amended) in preference to the Accounting and Reporting by Charities:
Statement of Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but
has now been withdrawn.

This has been done in order for the financial statements to provide a true and fair view in accordance with
current Generally Accepted Accounting Practice.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to
the charity’s trustees those matters we are required to state to them in an auditors’ report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we
have formed.

P

Francis Corbishley (Senior Statutory Auditor)
for and on behalf of Moore Northern Home Counties Limited

Chartered Accountants Nicholas House
Statutory Auditor River Front
Enfield
Middlesex
EN1 3FG

Moore Northern Home Counties Limited is eligible for appointment as auditor of the charity by virtue of its
eligibility for appointment as auditor of a company under of section 1212 of the Companies Act 2006.
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Statement of financial activities including income and
expenditure account

for the year ended 5 April 2020
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Balance sheet Statement of cash flows
as at 5 April 2020 For the year ended 5 April 2020
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Notes to the financial statements (continued)
Notes to the financial statements Toritne yerane el 3 Al 2020
for the year ended 5 April 2020

1.4 Incoming Resources

1 ACCOUNTING POLICIES

Charity Information

1.1 Accounting Convention

1.5 Resources Expended

1.6 Fixed Asset Investments

1.2 Going Concern 1.7 Cash and Cash Equivalents

1.3 Charitable Funds
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Notes to the financial statements (continued) Notes to the financial statements (continued)
for the year ended 5 April 2020 for the year ended 5 April 2020

: : 2 DONATIONS AND LEGACIES
1.8 Financial Instruments

Basic Financial Assets

Basic Financial Liabilities

3 CHARITABLE ACTIVITIES

Derecognition of Financial Liabilities

1.9 Employee Benefits
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Notes to the financial statements (continued) Notes to the financial statements (continued)
for the year ended 5 April 2020 for the year ended 5 April 2020
4. GRANTS PAYABLE 5 SUPPORT COSTS

6 AUDITOR’'S REMUNERATION

7 TRUSTEES
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. . : Notes to the financial statements (continued)
Notes to the financial statements (continued) for the year ended 5 April 2020

for the year ended 5 April 2020

11 DEBTORS
8 EMPLOYEES

12 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

9 NET GAINS/(LOSSES) ON INVESTMENTS

13 RESTRICTED FUNDS
10 FIXED ASSET INVESTMENTS
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Unrestricted Restricted Unrestricted Restricted
Funds Funds Total Funds Funds Total
2020 2020 2020 2019 2019 2019
£ £ £ £ f f
Fund balances at
5 April 2020 are
represented by:
Investments 1,390,599 - 1,390,599 1,233,241 - 1,233,241
Cire? EEESS Y 715,660 162,264 877,924 607,785 161,605 769,390
(liabilities)
2,106,259 162,264 2,268,523 1,841,026 161,605 2,002,631

All of the income in the current year and comparative year was donated from related parties or was gift
aid received on such donations. There were no other disclosable related party transactions during the
year (2019 - none).

2020 2019
£ £
Surplus/(deficit) for the year 265,892 (296,520)
Adjustments for:
Fair value gains and losses on investments (157,358) (85,050)
l\/lovemepts in working capital: 61312 7,500
Increase in creditors
Cash generated from/(absorbed by) operations 169,846 (374,070)

The charity had no debt during the year.
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