
The COSARAF Foundation and its 
work in the UK

Building a world where all people have the opportunity to thrive



About the COSARAF Foundation

The COSARAF Charitable Foundation is a grant-making charity that was 
established in 2007 by Haroon and Farouq Sheikh, and the wider Sheikh family, 
to benefit communities and individuals in the UK and abroad.  The Foundation is 
registered with the UK Charity Commission.
The Foundation’s support is devoted to supporting those in need in the UK and in developing countries 
overseas, particularly Africa (especially East Africa) and South East Asia.

The Foundation administers both Zakat and non-Zakat funds, in line with the trustees’ Grant-Making Policy 
and Zakat Distribution Policy.  Zakat funds are those donations made in line with Islamic obligations for 
charitable giving.

The Foundation’s work is focussed on the following 
three key objectives: 

• Promoting strong and cohesive communities
• Supporting projects that promote equality and 

integration within society.

• Supporting individuals/organisations that 
encourage religious tolerance and freedom to 
practise religious beliefs.

• Enabling young people to realise their 
potential
• Supporting those that cannot afford an 

education and encouraging entrepreneurship 
amongst young people from disadvantaged 
backgrounds

• Supporting young people to develop their 
skills and take advantage of opportunities that 
would not be available to them otherwise due 
to their backgrounds

• Supporting orphans and those growing up 
without parental support.

• Empowering women and girls
• Supporting women and girls through skills 

development

• Supporting women and girls facing abuse, 
discrimination and disadvantage

• Supporting widows and the bereaved in 
hardship

The trustees recognise that these objectives will 
often require the provision of health, education, 
basic needs and other related provision to those 
without access to such.

The Foundation delivers its key objectives through 
the following grant-making vehicles:

 • Major Grants
In considering the Foundation’s operational 
model, the trustees acknowledge the value 
of working with trusted third parties to deliver 
projects in line with its priorities to maximise 
the impact of its support and where other 
organisations have greater expertise.

 • Hardship Grants
The Foundation administers a small grants and 
donations programme to support individuals in 
need.

 • Small Grants
The trustees will, from time to time, choose 
to make small grants – normally one-off - to 
trusted third parties by which to further the 
Foundation’s Objects.

 • Ramadan Projects
In line with the Islamic values of the 
Foundation’s trustees, a separate funding pot 
has been established for distribution to projects 
during the holy month of Ramadan.  

Our aims and the difference we 
seek to make

Our strategies for achieving our 
aims and objectives



How we measure success

Sitting below the Theory of Change is the Foundation’s Impact Assessment Methodology that provides a 
common set of indicators by which we assess the impact of the Foundation’s work. This includes a sub-set 
of common indicators that are used to assess the impact of the work we are funding through our Major 
Partnerships grants. The diagram below depicts the approach the Foundation takes to measuring impact 
and the basket of measures we use to judge the extent to which we are meeting our objectives.

The Foundation publishes an annual Impact Report based on our Theory of Change that is available on our 
website (www.cosaraf.org).

With the support of Bean Research, the Foundation has established its Theory of Change and 
accompanying Impact Assessment Framework. A Theory of Change is a powerful tool, particularly for social 
impact organisations, to describe the need an organisation is trying to address, the changes it wants to 
realise and the activities which it will deliver to create these changes. 

Our Theory of Change is set out in the schematic below, which seeks to articulate the value that the 
Foundation can provide in supporting “A world where all people have the opportunity to thrive.”



Total beneficiary numbers across all of the 
Foundation’s work, in the UK and overseas, have 
increased 10-fold from last year’s 54,000 to a 
cumulative 588,517 individuals who have been 
directly supported by COSARAF Foundation 
funding since we put in place our new impact 
assessment approach two years ago.

In 2020 alone, 505,207 people have benefitted 
directly from COSARAF Foundation-funded 
partnerships, with the significant increase driven 
largely by the reach of BAT’s mental health 
programme in Pakistan.  In addition, in 2020 during 
Ramadan COSARAF Foundation supported 24,600 
people, while Hardship Funds supported a further 
297 individual grantees. 

Using the Impact Assessment Framework 
developed last year, many of the partners are now 
able to report clearly on both the breadth (or reach) 
of their activity as well as the depth, recognising the 
value in both reaching many beneficiaries and also 
achieving substantial or even transformative change 
for some as a result of their initiatives.  

In 2020, at least 62,000 beneficiaries experienced 
substantive improvement in their lives, changing 
their behaviour or increasing their skills. Partners 
are more consistently able to evidence that their 
programmes had delivered transformative impact, 
with at least 1,381 individual beneficiaries’ lives 
having been transformed for the long-term.  

Also contributing to the legacy of COSARAF 
Foundation’s support are the 2,663 facilitators 
who have been trained and supported (teachers, 

coaches, mentors). Better-trained facilitators bring 
longevity to the impact of funding, improving 
the skills and capabilities of those delivering 
programmes this year and in the future.

In addition, half of the partnerships were able 
to unlock other funding because of COSARAF’s 
support, amplifying the value of the Foundation’s 
commitment to them.

Despite the difficulties for many charities in 
operating during the COVID-19 pandemic, many 
of the Foundation’s partners have worked tirelessly 
and imaginatively to meet the increased demand for 
their services.  Two UK partners in particular stand 
out as having extended their funded programme 
reach and depth of delivery as a result of the 
pandemic:

• Naz Legacy Foundation, which pivoted to an 
online offer, was able to extend reach to 1,235, 
against a target of 300.  Naz Legacy Foundation 
facilitates positive engagement and integration 
between all communities and faiths. COSARAF 
Foundation has supported the Diversity 
Programme to provide unique experiences 
for pupils from diverse backgrounds, enabling 
them to connect with organisations and have 
experiences that are not available in school. 

• Age UK’s Friendship Service saw a 300% 
increase in demand among isolated older people 
affected by the pandemic.  The COSARAF 
Foundation provided a grant towards the 
Telephone Friendship Service.

The difference we make

The difference we make in the UK

In the UK, The Foundation works with more than 16 partners to deliver programmes to 
benefit 3,323 individuals.

• Sheikh Family Scholarships awarded to eight 
scholars and 37 students received hardship 
funding.

• The Prince’s Trust supported at least 300 
individuals through its Enterprise and Mosaic 
programmes.

• The Naz Legacy Foundation supported 1,320 
individuals.

• COSARAF Foundation funded 378 beneficiaries 
through Age UK, most through the Silver Line 
partnership in 2020.

• Approachable Parenting supported 351 mothers, 
through digital support groups.

• Herts Welcomes Refugees and Herts Community 
Support each benefitted over 100 people in the 
community.

• The Oxford Islamic Society hosted 120 students 
at a conference.

• Youth Leads UK reached 86 young people.

• Home-Start supported 63 women in their 
parenting skills.

• All Sports Women brought together 45 women 
to play sport.

• Harrow Central Mosque provided daily Iftar 
parcels for 400 community members in Ramadan



Cumulative Beneficiaries 2019 and 2020

3,323 people benefited from 
COSARAF grants

2,639 engaged in 
partnership programmes or 

activity

298 facilitators have 
received training

572 received immediate relief 
through hardship funds & 

feeding programmes

850 experienced change in 
behaviour as a result

Partners already have 
evidence of sustained 

transformational change 
for 187

Collectively, grants to these partners supported 3,323 individuals in the UK. Of these, 850 individuals 
changed their behaviour positively as a result of the support received and 187 individuals experienced 
transformational change. In addition, 298 facilitators have received training and support. 

The above numbers include individuals supported through funded Ramadan feeding project, such as the 
programme at Harrow Central Mosque which supported 400 community members with daily Iftar parcels. 

COSARAF UK Partnership Programmes

In addition to providing for those in hardship through its partners, the COSARAF 
Foundation also provides Hardship Grants directly to individuals in genuine financial 
need.

Summary of programme
The COSARAF Foundation provides Hardship 
Grants directly to individuals in genuine 
financial need. Applications must be made 
by a third party referrer; typically, a social 
organisation that is already providing wrap-
around support for individuals or families. As 
well as ensuring that we have accurate details 
of applicants’ circumstances, working with 
referral agencies ensures that the Foundation’s 
financial support will have best effect as part of 
a wider plan provided by the agency.

Key statistics
In 2020, COSARAF Foundation provided 297 
hardship grants. 

Bean Research undertook the analysis of 2020 
Hardship Grants to better understand the drivers of 
need and expected spend of hardship grants, and 
the social issues COSARAF’s Hardship Grants are 
helping to alleviate. Key findings included:

• The drivers of financial need are multi-factorial 
and multi-dimensional. 

• Unemployment and debt are the largest drivers 
of need. 

• 1 in 7 applicants are fleeing abuse or are 
struggling as a result of asylum seeker status. 

• 1 in 3 grants is spent on rent arrears, 1 in 3 on 
wider debt. 

• A quarter of grants are spent on household 
items, furniture and white goods. 

• Almost 1 in 5 need help with food and basic 
needs. 

“The family are ethnic Kabilyans from Algeria 
who have recently claimed asylum in the UK. 
They have previously lived in a friend’s single 
bedroom but now live in Hotel Accommodation 
provided by the Home Office…They are provided 
accommodation and food and therefore are not 
provided with any further money from the Home 
Office.”

- Asylum Seekers

COSARAF Foundation Hardship Fund



Our partnerships in the UK

Sheikh Family Scholarships and the Sheikh Scholars’ Fund

Summary of programme
In 2020, the Foundation offered Sheikh Family Scholarships at The University of Warwick, St Anne’s College 
– Oxford University, Cambridge Muslim College, City University London and Birkbeck University of London. 
Our programme awards full scholarships, covering tuition fees and a wider package of support for each 
successful candidate. All scholars are offered paid work experience in a charity, access to a mentor and 
leadership development training. 

In addition, our Scholars’ Fund and Cambridge University Bursaries provide hardship funding to enable 
students to focus on their studies.

Key statistics
In the UK, 45 scholars received financial 
assistance in 2020. 

• Eight scholars have received a Sheikh Family 
Scholarship

• 27 Muslim students received hardship 
funding from the Scholars’ Fund 

• 10 Muslim students received hardship 
funding at Downing College (Cambridge) 

At St Anne’s, Oxford University, two scholars 
have reported significant improvement in 
circumstances and attitudes. One student 
ranked first in academic achievement in her 
year. 

“The financial support for our students has 
meant that during a global pandemic they have 
been able to focus on their studies and then 
prioritise helping the community. The financial 
worries they may have ordinarily experienced 
have been addressed by the funding from the 
Foundation and as a result, they can have an 
even greater impact through extracurricular 
activities that benefit others around them.” 
- St Anne’s College, Oxford University

Two students at Cambridge Muslim College 
received scholarships and the additional support 
COSARAF Foundation has offered to them has been 
recognised as a worthwhile inclusion into the BA 
programme for all. 

“I came to the UK as a refugee from Myanmar in 2007 and has never been 
assisted to get British Citizenship and housing. He has been employed by various 
restaurants and newsagents and living in those restaurants and newsagents, 
sleeping on the tables and chairs. He was living in a restaurant but had to move 
out due to Covid-19 shutting the restaurant down. He became a rough sleeper.”
- COVID-19 Exacerbating Need

“J has been involved with the Criminal Justice System as a result of the trauma 
she has experienced which led to her using alcohol as a coping mechanism, 
leading to her offence…. She was recently involved in a domestically violent 
relationship. This led to her suffering trauma, which has severely impacted 
her mental health. J now suffers from anxiety as a result of this and struggles 
to leave her house. She had to give up her job due to this taking over 
many aspects of her life. She is now also struggling to find work due to her 
criminal history. Her violent ex-partner destroyed many parts of her home in 
aggressive altercations.”
- Mental Health and Abuse

Enabling Young People to Realise Their Potential



At the University of Warwick, of the three scholars, 
two students graduated with an MA in Islamic 
Education (1 Distinction, 1 Merit) and one 
completed the first term with distinction. 

“Her study makes an original contribution to 
understanding educational challenges facing 
British Muslim children and young people.”
“I have witnessed a remarkable 
transformative educational experience…I 
am confident that she will be an inspiring 
role model for many young British Muslim 
women to pursue further education.”
“(Mohammed is)…highly motivated to 
engage with personal and professional 
development opportunities and become 
an agent of positive change within his local 
community.” 
- Warwick University, MA Islamic Education Course 
Leader

At Birkbeck University of London, COSARAF 
Foundation has funded an MA in the School of Arts 
for a Muslim student, Farrah, originally from Syria. 
Birkbeck believes that these scholarships play a 

significant role in encouraging under-represented 
students to pursue postgraduate education in the 
arts. Farrah has demonstrated that to encourage 
diverse thoughts, voices and impact within the Arts, 
scholarship funding is vital. It has not only enabled 
an individual to study but given her confidence 
to share, and help others, through her own 
experiences. 

“Scholarships, like the one generously 
funded by the COSARAF Foundation, 
play a significant role in encouraging 
underrepresented students to pursue 
postgraduate education in the arts.” 

- Birkbeck University of London

Recognising the wider role of scholarships, the 
recent All-Party Parliamentary Group on Religion in 
the Media report cites the COSARAF Foundation 
scholarships in helping to improve diversity in the 
media.

In addition, 27 students were supported through the 
Foundation’s Scholars’ Fund grants in November 
2020. The Scholars’ Fund supports undergraduate 
British Muslims in financial hardship attending 
recognised UK universities. 

Naz Legacy Foundation
Summary of programme
Naz Legacy Foundation facilitates positive 
engagement and integration between all 
communities and faiths. COSARAF Foundation 
has supported the Diversity Programme to provide 
unique experiences for pupils from diverse 
backgrounds, enabling them to connect with 
organisations and have experiences that are not 
available in school.

“Before the webinar, I would have kept silent, 
but I have now learnt that you have to stand up 
against oppression.” - A student attending the 
Extremism and Hate Crime Workshop

Key statistics
As a result of the COVID-19 pandemic, the Diversity 
Programme adapted by delivering all events virtually 
from June 2020. This virtual delivery increased 
demand from schools and reach grew significantly, 
with 1,235 direct beneficiaries in 2020 (against a 
target of 300). 

The Diversity Programme evidence shows that 60% 
of participants now think more positively about the 
issues and organisations covered (such as Extremism 
and Hate Crime, and Civic Action; the Civil Service; 
Foreign Commonwealth Development Office; the 
Metropolitan Police; and, Parliament).

Leadership Day
The Foundation delivered a successful Scholars’ Leadership Development Programme in early 
September at St Anne’s College, Oxford. The day was facilitated by Stuart Duff, Director at Pearn 
Kandola.

We came to appreciate more the importance of mentorship and additional 
pathways for our students to add value to the BA programme. That 
COSARAF offers external support like placements has led us to now 
consider embedding these mechanisms into the programme itself.” 
- Cambridge Muslim College



Prince’s Trust Enterprise Programme
Summary of programme
The Prince’s Trust Enterprise programme helps 
young people in the UK start a business. COSARAF 
Foundation’s support of the Enterprise programme 
has provided the team with the resource needed to 
pivot the programme from face-to-face delivery to 
the Explore Enterprise Course delivered remotely. 
Additional opportunities were created, including 
specialist workshops, inspirational masterclasses 
and informal peer-to-peer opportunities.

Key statistics
There were 5,272 beneficiaries in total across the 
programme and 18 were supported directly by the 
COSARAF Foundation in 2020. 89% of those on 
the Enterprise programme moved into a positive 
outcome: setting up in business, securing alternative 
employment, re-engaging with education, or 
securing additional training or volunteering 
opportunities.

Prince’s Trust Mosaic Mentoring 
Programme
Summary of programme
Mosaic offers mentoring programmes in schools, 
creating opportunities for 11 to 18-year-olds who are 
growing up in the UK’s most deprived communities.

Key statistics
In the first lockdown, all programmes stopped, 
but over the summer period, the programme was 
converted to be delivered virtually. Piloted in the 
autumn term, national delivery was planned across 
the UK from January 2021, but then postponed 
due to continuing restrictions. 1,041 students in 
total benefitted from the programme, 83 funded by 
COSARAF Foundation, against a target of 290 for 
the year.

Diversity Day with the Metropolitan Police (November 2020)
Over 200 students had honest and open discussions about their experience of the Police 
Service and how it could be improved. Changes in participants’ attitudes and perceptions of 
the MET Police were measured by post-workshop evaluations. 

• 72% of pupils said the workshop helped change their perceptions about the MET police. 

• 92% of the pupils felt more informed about the roles & opportunities available and 72% felt that the 
session had encouraged them to think differently about the career opportunities available at the MET 
police. 

• 60% agreed that the MET police were approaching diversity and inclusion well. 

Youth Leads
Summary of programme
Youth Leads supports young people aged 12-22 to enrich their skills, reach their potential, and 
influence change, through programmes of volunteering, social action projects, and learning 
experiences.

Key statistics
In 2020, the COSARAF Foundation helped fund Youth Leads to support 86 underprivileged and 
disengaged young people in Greater Manchester.

“I have really enjoyed the volunteer programme; it has helped me to develop my writing skills 
and also given me insight into various careers that I didn’t know much about. I feel that the 
programme was very beneficial and an excellent use of my time - it took me out of spending 
time with drug dealers. I would recommend it to anyone wanting to develop new skills or just 
get back on the right path because life is too short!”
- Child C

Responding to COVID-19
During the year, all delivery shifted online and Youth Leads received an advance from the Foundation to 
support the purchase of equipment to enable them to continue in a virtual capacity.



Empowering Women and Girls

Home-Start Croydon
Summary of programme
Home-Start Croydon’s Mums’ Space Project is 
funded by COSARAF Foundation and supports 
busy mums in the community. Virtual meetings 
occur weekly, instead of fortnightly face-to-face 
gatherings, with a multitude of offerings from Zoom 
sessions consisting of talks and courses that inspire 
and empower; a cycling group for diverse women; 
and WhatsApp groups specifically supporting 
mums, especially through the difficult COVID-19 
periods.

“As a result of funding from the COSARAF 
Foundation, Mums Space has established 
Empowerment Friendship Spaces for Mums to 
connect with themselves and as a group.”
Key statistics
63 mums and seven facilitators are benefiting from 
the programme. 

“The impact on health and well-being, 
confidence building, and entrepreneurship has 
been huge. At the beginning we would never 
have imagined that without our face-to-face 
interactions our Mums space group could have 
mobilised with such an effect by encouraging 
and supporting one other ...” 

- Home-Start Croydon

Responding to COVID-19
Due to lockdown restrictions, regular get-togethers 
were replaced by a virtual offering and the Mums’ 
Space Project grew and evolved in unexpected 
ways. Participants adapted and engagement shifted 
online. The use of Zoom to facilitate the group 
was made possible by support from the COSARAF 
Foundation. 

Approachable Parenting
Summary of programme
The Foundation supports Approachable Parenting’s 
Sparklers programme. This project aims to further 
develop the skills of Muslim women volunteers 
(called ‘Sparklers’) to enable them to provide a wide 
range of quality support to (mainly Muslim) women. 
The COSARAF Foundation funding has supported 
staff training sessions and the employment of a 
coordinator (to March 2021). An additional donation 
to purchase devices to maintain the What’s App 
groups supported continued delivery.

Key statistics
351 parents received regular support via WhatsApp 
and 10 parents received one-to-one support. 78 staff 
were trained and enabled to continue their work 
with beneficiaries, despite COVID-19 restrictions. 

“As a result of funding from the COSARAF 
Foundation, we were able to allay the fear 
of having and raising a baby in a pandemic… 
The funding also allowed us to build upon 
our existing knowledge surrounding mental 
wellbeing, protective behaviours, mentoring, 
listening, and communicating. This ensures the 
support we offer is tailored to and responsive to 
an individual’s needs.” 

- Approachable Parenting

Responding to COVID-19
The programme effectively pivoted its offer and 
delivery during the COVID-10 pandemic, offering 
information, advice and guidance sessions on Zoom 
delivered by staff and/or health professionals, online 
training and phone calls.



Promoting Strong & Cohesive Communities

Age UK

Key statistics
In 2020, the Age UK Telephone Friendship service 
(now in partnership with Silver Line) saw a 300% 
increase in demand as a result of older people’s 
isolation through the pandemic. It handled 6,907 
referrals, with 3,200 receiving regular contact and 
others directed to other more appropriate services. 

There is good evidence of resolved loneliness and 
isolation and that this was a service relied on by the 
elderly community, in the pandemic. 

Amrita, 92, lives alone in South London. After her 
husband died 10 years ago, she found it difficult 
to face loneliness. Craving some companionship, 
Amrita came across the Age UK Telephone 
Friendship Service, was matched with a befriender 
and now has weekly phone calls. 

With coronavirus meaning that Amrita is now 
keeping herself to herself in her home, the 
telephone calls have been a real lifeline

Summary of Programme
2020 now completes the project’s third year 
of funding by the Foundation. Age UK runs 
a regular telephone friendship service. They 
match over-60s with a friendly volunteer for 
a weekly chat. The service has helped create 
hundreds of new friendships. In addition they 
provide a 24-hour helpline service, run by their 
partner charity, The Silver Line. Silver Line is a 
free 24-hour helpline which people can call for a 
chat, day or night.

“Loneliness is awful. It can make 
you feel trapped. But if you can do 
something about it, like use the Age 
UK Telephone Friendship service, it 
can become more bearable.”
- Amrita

Summary of Programme
Hertfordshire Community Foundation (HCF) is an independent charity that encourages local philanthropy. 
The COSARAF Foundation supports the charity with a grant towards it Children’s Fund.

Hertfordshire Community Foundation

“The invaluable support from the Cosaraf Charitable Foundation 
allowed HCF to keep its Hertfordshire Children’s Fund open in 
what was an exceptionally challenging year for many local families. 
Every grant awarded has had a huge impact on the lives of the 
children and parents supported and, without the ongoing generosity 
of Cosaraf, these families would have simply gone without, 
compounding their challenging circumstances.” 
- Hertfordshire Community Foundation

Key statistics
Through its Children’s Fund, in 2020 the charity supported a total of 90 vulnerable families in desperate 
need of basic items such as cookers, fridges, washing machines, children’s beds and pushchairs. COSARAF 
Foundation funding directly supported 42 families living in Hertfordshire facing extreme hardship.

Responding to COVID-19
As with many other partners, HCF has seen a significant increase in the volume of applications resulting 
from the Covid-19 pandemic, as a growing number of vulnerable families are facing poverty and an inability 
to afford basic household items.



Summary of Programme
Herts Welcomes Refugees provides a range of assistance and support to refugees and asylum seekers 
across the county. The charity uses funds from the COSARAF Foundation to finance a Volunteer 
Coordinator position. This role has been critical to meet the new operating conditions, creating networks of 
What’s App groups, training and supporting volunteers on delivery Zoom meetings etc.

Herts Welcomes Refugees

With limited IT skills and no computer, K found it impossible to help her children to complete 
the work set by their school when schools closed in lockdown. HWR provided a Chromebook 
with instructions in English and Arabic on how to set it up, created an email account and 
downloaded Zoom. K has taken part in several women’s groups and her children attend the 
children’s activity groups that HWR provide. She is also taking part in an online ESOL course, 
as well as attending college. The Volunteer Co-ordinator liaised with another volunteer who 
is an IT professional to produce the instruction manual, organised its translation into Arabic 
and the printing and distribution of the manual.

Key statistics
This programme, which is different in nature from 
most supported by the Foundation as it provides 
supporting infrastructure for the programme, 
benefitted 79 refugees and 70 volunteers. Of the 
79 refugees supported, 17 were children, which is 
an increase from the previous year. Although the 
numbers supported by this programme are not 
large, the impact on individuals has been significant.

Responding to COVID-19
The programme adapted to COVID-19 restrictions 
with the use of technology and continued to 
support refugees and volunteers, still delivering 
bespoke assistance to its beneficiaries, from 
navigating the digital requirements of lockdown 
to helping refugees with the English language 
or subject skills to further their education. The 
programme adapted by providing IT equipment to 
help refugees engage electronically and by using 
volunteers more flexibly via Zoom.
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