
The COSARAF Foundation and its 
work in Pakistan

Building a world where all people have the opportunity to thrive



About the COSARAF Foundation

The COSARAF Charitable Foundation is a grant-making charity that was 
established in 2007 by Haroon and Farouq Sheikh, and the wider Sheikh family, 
to benefit communities and individuals in the UK and abroad.  The Foundation is 
registered with the UK Charity Commission.
The Foundation’s support is devoted to supporting those in need in the UK and in developing countries 
overseas, particularly Africa (especially East Africa) and South East Asia.

The Foundation administers both Zakat and non-Zakat funds, in line with the trustees’ Grant-Making Policy 
and Zakat Distribution Policy.  Zakat funds are those donations made in line with Islamic obligations for 
charitable giving.

The Foundation’s work is focussed on the following 
three key objectives: 

• Promoting strong and cohesive communities
• Supporting projects that promote equality and 

integration within society.

• Supporting individuals/organisations that 
encourage religious tolerance and freedom to 
practise religious beliefs.

• Enabling young people to realise their 
potential
• Supporting those that cannot afford an 

education and encouraging entrepreneurship 
amongst young people from disadvantaged 
backgrounds

• Supporting young people to develop their 
skills and take advantage of opportunities that 
would not be available to them otherwise due 
to their backgrounds

• Supporting orphans and those growing up 
without parental support.

• Empowering women and girls
• Supporting women and girls through skills 

development

• Supporting women and girls facing abuse, 
discrimination and disadvantage

• Supporting widows and the bereaved in 
hardship

The trustees recognise that these objectives will 
often require the provision of health, education, 
basic needs and other related provision to those 
without access to such.

The Foundation delivers its key objectives through 
the following grant-making vehicles:

 • Major Grants
In considering the Foundation’s operational 
model, the trustees acknowledge the value 
of working with trusted third parties to deliver 
projects in line with its priorities to maximise 
the impact of its support and where other 
organisations have greater expertise.

 • Hardship Grants
The Foundation administers a small grants and 
donations programme to support individuals in 
need.

 • Small Grants
The trustees will, from time to time, choose 
to make small grants – normally one-off - to 
trusted third parties by which to further the 
Foundation’s Objects.

 • Ramadan Projects
In line with the Islamic values of the 
Foundation’s trustees, a separate funding pot 
has been established for distribution to projects 
during the holy month of Ramadan.  

Our aims and the difference we 
seek to make

Our strategies for achieving our 
aims and objectives



How we measure success

Sitting below the Theory of Change is the Foundation’s Impact Assessment Methodology that provides a 
common set of indicators by which we assess the impact of the Foundation’s work. This includes a sub-set 
of common indicators that are used to assess the impact of the work we are funding through our Major 
Partnerships grants. The diagram below depicts the approach the Foundation takes to measuring impact 
and the basket of measures we use to judge the extent to which we are meeting our objectives.

With the support of Bean Research, the Foundation has established its Theory of Change and 
accompanying Impact Assessment Framework. A Theory of Change is a powerful tool, particularly for social 
impact organisations, to describe the need an organisation is trying to address, the changes it wants to 
realise and the activities which it will deliver to create these changes. 

Our Theory of Change is set out in the schematic below, which seeks to articulate the value that the 
Foundation can provide in supporting “A world where all people have the opportunity to thrive.”

The Foundation publishes an annual Impact Report based on our Theory of Change that is available on our 
website (www.cosaraf.org).



Total beneficiary numbers across all of the 
Foundation’s work, in the UK and overseas, have 
increased 10-fold from last year’s 54,000 to a 
cumulative 588,517 individuals who have been 
directly supported by COSARAF Foundation 
funding since we put in place our new impact 
assessment approach two years ago.

In 2020 alone, 505,207 people have benefitted 
directly from COSARAF Foundation-funded 
partnerships, with the significant increase driven 
largely by the reach of BAT’s mental health 
programme in Pakistan. In addition, in 2020 during 
Ramadan COSARAF Foundation supported 24,600 
people, while Hardship Funds supported a further 
297 individual grantees. 

Using the Impact Assessment Framework 
developed last year, many of the partners are now 
able to report clearly on both the breadth (or reach) 
of their activity as well as the depth, recognising the 
value in both reaching many beneficiaries and also 
achieving substantial or even transformative change 
for some as a result of their initiatives.  

In 2020, at least 62,000 beneficiaries experienced 
substantive improvement in their lives, changing 
their behaviour or increasing their skills. Partners 
are more consistently able to evidence that their 
programmes had delivered transformative impact, 
with at least 1,381 individual beneficiaries’ lives 
having been transformed for the long-term.  

Also contributing to the legacy of COSARAF 
Foundation’s support are the 2,663 facilitators 
who have been trained and supported (teachers, 
coaches, mentors). Better-trained facilitators bring 
longevity to the impact of funding, improving 
the skills and capabilities of those delivering 
programmes this year and in the future.

In addition, half of the partnerships were able 
to unlock other funding because of COSARAF’s 
support, amplifying the value of the Foundation’s 
commitment to them.

Despite the difficulties for many charities in 
operating during the COVID-19 pandemic, many 
of the Foundation’s partners have worked tirelessly 
and imaginatively to meet the increased demand for 
their services.  

The difference we make in Pakistan
The COSARAF Foundation has supported 539,886 beneficiaries in Pakistan in 2019 and 2020. The 
Foundation’s work in Pakistan is the driver behind a large increase in the overall total of beneficiaries it 
supports, with 98% of the total number benefitting from projects in Pakistan. 

British Asian Trust beneficiaries are a large proportion, with over half a million beneficiaries (520,042). The 
Famidha Begum Foundation (6,663), The Noor Project (12,114), Deaf Reach (50), Prince’s Trust International 
(260) and Prince’s Trust Enterprise (54) have all added to the number of individuals supported.

During a year heavily impacted by COVID-19, the key partner programmes have significantly increased their 
mainstream beneficiaries and relieved immediate need in their communities, with feeding programmes to 
support the many people economically impacted by the pandemic (13,483 individuals). The partners have 
evidence that 56,021 experienced substantive improvement in their lives and a further 706 people have had 
transformational change as a result of the programmes delivered in Pakistan. 

In addition, COSARAF has supported two Ramadan Projects in Pakistan. The Noor Project provided food 
rations, 3000 parcels, per month for three months; these emergency food rations provided enough food for 
1.8 million meals. The Fahmida Begum Foundation provided food parcels to 700 families. 

The difference we make



Cumulative Beneficiaries 2019 and 2020

539,886 people benefited 
from COSARAF grants

470,925 engaged in 
partnership programmes or 

activity

2,226 facilitators have 
received training

13,483 received immediate 
relief through hardship funds & 

feeding programmes

56,021 experienced change 
in behaviour as a result

Partners already have 
evidence of sustained 

transformational change 
for 706

COSARAF Pakistan Partnership Programmes

Our partnerships in Pakistan

Prince’s Trust International’s Enterprise Challenge Pakistan (ECP)

Other Achievements
The national finals were held on 11 February 2021 on Zoom where 10 teams presented their business ideas 
to a panel of judges. The winning team - Uswa Public School from Gilgit - received a prize of £3000 to 
develop their own enterprise by the name of Melodious Hunza. 

Summary of programme
The Enterprise Challenge Pakistan (ECP) aims to instill the spirit of entrepreneurship within young 
people across Pakistan through one-to-one mentorship from business industry experts, an exciting 
business simulation game and educational video content. 

Over the course of six weeks, young people learn about various business concepts and key soft 
skills such as confidence, creative thinking, problem solving, communication, decision-making and 
teamwork. They apply these concept in a virtual business simulation game and compete with teams 
from other schools. 

The best team from each province is then provided the opportunity to pitch their own business idea 
to a panel of judges in the National Finals. Akbar Sheikh, COSARAF Foundation Trustee Treasurer, 
participated as a judge in the National Finals and Pakistan Director, Ahmer Arif, recorded a video 
interview on skills required for an entrepreneur. The video was part of the series of videos developed 
by SEED Ventures to educate and engage with the participants. 

The Enterprise Challenge Pakistan has been operational in Pakistan since 2017 and is delivered by 
local partner SEED Ventures.

Key statistics
This year, 72 mentors were mobilized and ECP worked with 19 schools across six regions of Pakistan using 
digital tools and content. 260 students participated in the programme, with 92.9% of participants indicating 
an improvement in at least one skills domain between the start and end of the programme.

Enabling Young People to Realise Their Potential



Responding to COVID-19
COVID-19 presented the ECP with unique challenges as schools were closed with no physical learning 
was taking place during the programme timetable.  As a result, the entire programme was conducted 
online. Mentors worked with the students providing online and the National Finals were successfully held 
on Zoom.  The Foundation will continue to support ECP next year with the hope that post-COVID the 
programme will have more face-to-face interactions and activities.

“SEED Venture is delighted to have COSARAF Charitable Foundation as a sponsor for Enterprise 
Challenge Pakistan. With their incredible support, we have reached several young, budding 
entrepreneurs across Pakistan, despite the challenging circumstances posed by the pandemic. 
We are also grateful to the Pakistan Director for COSARAF, Ahmer Arif, for participating in our 
educational video content on entrepreneurship, The Mentor Series, through which students learned 
about key business concepts in a fun and unique way. We look forward to having COSARAF on-
board with us next year!”
- Mariyam Toor – Program Manager, SEED Ventures (Pvt) Limited

Empowering Women and Girls

Deaf Reach School
Summary of programme
Deaf Reach Schools, Training Centers and Colleges provide formal education, academic literacy and 
vocational skills training to deaf children and youth.   With seven campuses spread across Sindh and Punjab 
the school plays an important part in the education and skills development of more than 1200 students.  
Admission is provided on a “pay-as you-can-afford” basis, with 98% of students on scholarships that cover 
all academic and vocational training costs.  To facilitate access to school, daily transport up to a radius of 40 
kilometers is provided for all students in each location. 

Deaf Reach prepares its students for the Matric exams, with 96% of examinees to date achieving high 
marks in all core subjects.  In addition to academics, Deaf Reach offers basic vocational skills training to 
all students, ages 12 and older.  Advanced vocational training courses are available for deaf young adults 
to equip them with marketable skills and prepare them for gainful employment. All Deaf Reach campus 
branches are equipped with vocational training labs offering courses in ICT, cooking and nutrition, arts, 
handicrafts, weaving, sewing, embroidery, screen printing, and tailoring. In addition to that the school has 
developed close ties with employers who later provide jobs to the students. 

Technology is used extensively to reinforce visual learning, with all students mastering IT skills from an early 
age. Emphasis is given to the use of Pakistan Sign Language (PSL) in the classroom to facilitate learning. 
Students ultimately become literate in three languages: Sign Language, Urdu and English.



“We are thankful to COSARAF for their generous donation towards 
the education of deaf girls in Pakistan. Our partnership has been very 
successful and fruitful in increasing literacy among the deaf community in 
Pakistan.”
- Daniel Lanthier – Director Operations, Family Educational Services Foundation

The Foundation’s support is focussed on girls attending the Deaf Reach School in Lahore and their families.

Key statistics
The Foundation continues to support the Deaf Reach School in Karachi, Pakistan, which has enabled the 
education and academic progress of 50 deaf students, with a 68% improvement in results, meeting its 
targets and delivering transformational change to its participants. 

Bakhtawar
Bakhtawar is 12 years old and lives in the village of 
Tando Qaiser in Sindh Province, Pakistan. She has 
been attending Deaf Reach School for the past four 
years. Before joining the school, Bakhtawar would 
sit idle at home all day. The school’s pick and drop 
transport facility and free scholarship encouraged 
her father, Jumman, to enrol Bakhtawar and her 
younger sister at the school. Not only have both 
daughters furthered their education, learning to 
sign fluently and read and write, but they also teach 
the rest of the family how to write in both English 
and Urdu.  Bakhtawar aspires to join the Pakistan 
Army, for their discipline and spirit, while her mother 
hopes that Bakhtawar can ultimately use her skills 
to teach other children like herself.  Her uncle adds 
that after seeing her write and read in English, 
people no longer think that Jumman and his family 

are lacking or challenged in any way. Instead, 
people are impressed that the Deaf are capable of 
all of that and much more.

Responding to COVID-19
Due to the COVID situation, Deaf Reach developed 
an extensive distance learning programme to 
continue student learning and the retention of their 
language. As part of the programme, students 
received low-cost laptops loaded with digitized 
content interpreted in Pakistan Sign Language (PSL). 
The content focuses on four core subjects: English, 
Urdu, Mathematics and Science. These videos are 
supplemented with worksheets and activities to help 
keep track of student understanding and progress 
during at-home learning.



Fahmida Begum Foundation

Promoting Strong & Cohesive Communities

Summary of programme
Fahmida Begum Foundation is located in 
Mehran Town, Karachi. The project is named 
after Mrs. Fahmida Begum, the late mother 
of the Sheikh family, and is set up to pay 
tribute to her and her love for helping others 
in need. 

The Sheikh family started working in the 
Mehran Town area in 2011 and the Fahmida 
Begum Foundation was formally established 
in October 2018. Since then, the organisation 
has done tremendous work in the area 
of Mehran Town and is well- recognised 
amongst the locals. 

A flagship project for the COSARAF 
Foundation, the Trust’s vision is that the 
disadvantaged communities of Mehran Town 
have access to the resources they need to 
flourish as educated, economically active and 
valued members of society. The Fahmida 
Begum Centre houses both a school and a 
medical centre. 

Key statistics
As the organisation has developed, its reach 
has been sustained and extended, with 1,240 
beneficiaries engaging with the Centre, as well as 
1,857 individuals benefitting through the feeding 
programme. This brings the total number of 
beneficiaries to over 3,000 in 2020.

In 2020, the Fahmida Begum Foundation delivered:

• Educational initiatives through the school, 
supporting 84 students

• Scholarships for 13 students studying at other 
institutions 

• Provision of daily meals to the unemployed, 
women workers and elderly of Mehran Town, 
providing immediate relief for 1,857 in the 
community

• Free medical checks and medications at the 
healthcare facilities catering, to 60 – 80 patients 
per week

• Shelter homes and opportunities for women’s 
empowerment

• Teacher training, with 24 facilitators supported 
this year

Other achievements
Fahmida Begum Foundation will continue its operations in Mehran Town and, with the support of 
COSARAF Foundation, to develop into a sustainable organisation with strong roots in the area. There are 
plans to expand operations to increase the number of beneficiaries and also improve on the quality of the 
services provided. 

New initiatives like vocational training and Adopt a School are being developed to expand the breadth of 
services it provides. Plans are also under way to work on building a Centre of Excellence in Mehran Town 
and using that as a pivot to create more partnerships and impact. 

Teacher Training
Selection and training of teachers is an important 
element of Fahmida Begum Foundation’s 
strength in delivering its operations. At the 
school, regular classroom observations are in 
place to evaluate the quality of teaching provided 
and consistency between the curriculum plan and 
the actual delivery of the material by teachers. 
Where outsourcing or upskilling is required, the 
Foundation has reached out to other providers 
to support this training. In recent years, this 
has included Dawood Public School, Oxford 
University Press and other online service providers 
who are engaged to provide CPD to the Fahmida 
Begum Foundation teachers. 

Response to COVID-19
COVID-19 resulted in closure of schools that is 
the main aspect of Fahmida Begum Foundation’s 
work.  Due to this, the children suffered a lot as 
none of them have the resources to learn online. 
Fahmida Begum Foundation staff stepped up and 
started providing weekly worksheets to students 
so that they can continue working at home and 
receive some teaching guidance. Fahmida Begum 
Foundation premises were disinfected and a 
system of Standard Operating Pocedures was 
established so that everyone can be safe. Fahmida 
Begum Foundation also conducted face-to-face 
studies when allowed by the Government; all 
efforts were made that the children do not suffer 
due to this situation. 





The Noor Project

Summary of the Programme
The Noor Project, a project of For the Needy 
and Hungry Foundation, is located in the 
outskirts of Lahore in an area known as Khaliq 
Abad. The area is an impoverished part of 
Lahore city surrounded by various small villages. 
The project provides an all-inclusive service 
to the people of the area and has a centre 
providing school, medical and dental services, 
vocational training, elderly care and food 
(rations and daily feeding). In addition, the Noor 
Project has its own orphanage caring for 68 girls 
providing them the best of everyday care and 
opportunities. 

“As a result of funding from the COSARAF 
Foundation, The Noor Project has achieved its 
goals and the system has successfully provided 
services to trainees, students, and other 
beneficiaries… The ripple effects are evident 
as the main focus isn’t solely on education 
but also empathy and kindness, becoming 
a compassionate human being aware of the 
obstacles the majority of the population has to 
face because of the lack of resources.”
- Khalid Sheikh, For the Needy & Hungry 
Foundation

The project has been growing tremendously over 
the years and now there are plan to increase their 
services by introducing legal aid, old age home and 
building a 900-student purpose-built school in the 
vicinity. 

Currently, plans are underway to rename the project 
as the Noor Rashid Foundation to recognise the 
significant contributions made by the Sheikh family 
in its development. 

Key statistics
During 2020, The Noor Project distributed 1250 
meals a day, regularly feeding up to 10,000 people. 
They also provided food bank rations to 366 people 
and their families who had lost jobs during the 
pandemic.

The Noor Project has engaged 544 unemployed 
people in their six-month workshop courses; 
73% of those participants have been assessed 
by the teachers as having increased confidence 
and attitudes to work and 81% of which have 
subsequently entered into employment. 

The Noor Project has also run shorter two-month 
long courses on stitching, embroidery, computing 
and beauty therapy for 296 students. 

As of April 2021, the Noor Project was providing the 
following services:

• School – 425 students

• Vocational Training – 380 students per year

• Food Rations – 300 rations per month

• Feeding Centre – 1200 meals per day

• Orphanage – 68 girls

• Elderly Home – 7 people

• Health Clinic – 10,500 patients per year

• Dental Clinic – 2,640 patients per year

Responding to COVID-19
With additional support from the Foundation, the 
Noor Project provided additional assistance to 
the needy during the COVID-19 pandemic. Food 
distribution and ration supplies increased to meet 
the demand as due to lockdowns many people lost 
their livelihood. 

Saima
Saima was responsible for the welfare of her three children, after her husband died. She requested a 
monthly allowance from The Noor Project, which she was allocated for six months. She then joined a 
six-month stitching course. 

“I remember those dark years of my life when we had nothing to 
eat and the future seemed bleak but TNP convinced me otherwise 
and directed me to realise my potential. I have now re-shaped my 
life and own a stitching station at my house, selling clothes while 
also running a small grocery shop where I sell candies and biscuits to 
kids. My children are now studying in school and their future already 
looks better, I’m so grateful to TNP for this new beginning.” 



Summary of programme
The project started in 2018 and is aimed at 
addressing mental health issues in Pakistan. The 
goal of the project is to ensure people with mental 
health issues will have access to the support they 
need in their community, when they need it. At the 
onset, it was noted that there is a huge capacity gap 
between what is needed and what is available for 
addressing mental health issue on the ground. 

Key statistics
In 2020, the community outreach programme 
provided 725,506 people with basic mental health 
information (against target of 500,000), while 442,098 
individuals have pro-actively accessed information 
and been signposted to where they could find 
support (against target of 120,000). 40,493 have 
been provided with clinical access to mental health 
provision, up from 14,031 last year (against target 
of 50,000).  Aga Khan University provided digital 
webinars, remote training and support for 1,711 
professionals. 

Responding to COVID-19
COVID-19 and lockdowns resulted in the project going entirely online. This had some impact on the 
delivery but that improved as partners were able to respond well to the changes and being in the 
healthcare sector, they had more flexibility as compare to other sectors. Due to COVID-19 online health 
services became more popular. Also due to lockdowns, mental health became a trendy topic that gave 
visibility to the program and enabled more people to engage online. 

“The support and flexible approach of COSARAF Foundation has 
been particularly valued by us at this time of crisis, as it allowed us 
to respond quickly and pivot the intervention to be able to address 
the growing need for digital mental health services.”
- Ellie Jones, Senior Programme Manager, British Asian Trust

Other achievements
British Asian Trust launched a new social 
media campaign reaching 10.3m, a pro-active 
helpline, an app for accessing support and an 
online programme for 984 clinical practitioners 
(the social media campaign and support for 
practitioners are both in addition to original 
targets).

The COSARAF Foundation’s advice and 
guidance have been integral to the BAT’s 
programme success. COSARAF Foundation has 
provided technical advice and input, advising 
on the interventions, and providing valuable 
insights on the programme’s sustainability. 
The Foundation has also played a crucial role 
in promoting the programme and fundraising 
communications, as well as participating in 
the Let’s Move to Invest in Mental Health 
webinar (part of the World Mental Health Day 
campaign). 

British Asian Trust - Mental Health and Wellbeing for all
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